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Methodology and Tools
§ Comprehensive “pulse check”
§ TOM design
§ New Change process and methodology 
§ New Capability framework

Issues
§ Global ERP rollout
§ Business change component sub-optimal
§ Technological expertise lacking
§ Holistic approach required

Results and Benefits
§ Diagnostics precipitated successful recovery plan
§ Transfer of knowledge and skills to the key teams
§ Increased capability in the programme
§ Coaching provided leader and team support during 

periods of high stress and change 

Pharmaceutical – Global Manufacturing
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A 2.00 1.00 2.00 2.00 1.75 1.00 1.00 1.00 2.00 2.00 1.00 2.00 1.00 2.00 1.00 2.00 1.45 3.00 2.00 1.00 2.00 2.00 1.00 2.00 2.00 1.00 2.00 1.80 Aver
1.67

B 2.00 1.00 1.00 2.00 1.50 1.50 1.00 1.50 2.00 2.00 1.50 1.50 1.50 2.50 1.50 1.50 1.64 2.00 3.00 1.50 2.00 1.50 2.50 2.00 2.00 2.50 2.00 2.10 B
1.65

C 2.00 2.00 2.50 2.00 2.13 1.50 1.50 2.00 2.00 2.00 2.50 2.00 2.50 2.00 2.50 2.00 2.05 1.00 1.00 1.00 1.50 2.00 2.00 2.00 2.00 1.00 1.00 1.45 C
1.83

D 2.50 2.00 1.50 2.00 2.00 2.00 1.50 2.50 2.00 2.00 2.00 2.00 2.00 2.00 2.50 2.00 2.05 1.00 1.50 2.00 1.50 2.50 2.00 2.00 2.00 1.50 1.00 1.70 D
1.69

E 2.00 2.00 2.50 3.00 2.38 2.50 2.50 2.50 2.00 2.00 1.00 2.00 1.50 2.00 2.00 2.00 2.00 1.50 3.00 2.50 2.00 2.00 2.00 2.50 2.00 0.50 1.50 1.95 E
1.86

F 2.00 1.50 2.00 2.50 2.00 1.50 2.00 1.50 2.50 2.50 2.00 1.50 1.50 2.00 2.00 1.00 1.82 1.50 1.50 2.00 2.50 1.50 2.00 2.50 2.50 2.00 2.50 2.05 F
2.00

G 2.00 2.00 2.50 1.50 2.00 2.50 1.50 2.00 2.00 2.00 2.00 1.50 1.50 1.50 2.00 1.00 1.77 1.00 1.00 1.50 1.50 1.50 2.00 1.50 2.00 1.50 1.00 1.45 G
1.58

CHK 1.96

CHK 1.82

CHK 1.79

AVG 2.07 1.64 2.00 2.14 1.96 1.79 1.57 1.86 2.07 2.07 1.71 1.79 1.64 2.00 1.93 1.64 1.82 1.57 1.86 1.64 1.86 1.86 1.93 2.07 2.07 1.43 1.57 1.79
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A 2.00 3.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 1.00 1.00 2.00 1.92 1.00 2.00 2.00 1.00 1.00 1.00 2.00 1.00 1.46 2.00 1.00 1.00 2.00 2.00 2.00 2.00 1.00 1.63

B 1.00 3.00 1.00 2.00 1.00 1.50 1.50 1.50 1.50 2.00 1.50 2.00 1.50 1.62 2.00 1.00 2.50 1.50 1.50 1.00 1.00 0.50 1.38 1.00 1.50 1.00 1.00 2.50 1.50 2.00 0.50 1.38

C 2.50 2.00 2.00 2.00 2.00 2.00 2.00 3.00 2.00 1.50 2.00 1.50 2.00 2.04 2.00 1.00 1.00 3.00 3.00 1.00 0.50 0.50 1.50 1.50 3.00 1.50 2.00 1.00 2.00 2.00 2.00 1.88

DS 2.50 2.00 2.00 2.00 2.50 2.00 2.00 2.50 2.00 2.00 2.00 1.50 2.00 2.08 1.00 0.50 2.50 0.50 1.00 0.50 0.50 0.50 0.88 1.00 1.50 1.00 1.00 0.50 1.50 1.50 1.50 1.19

E 2.00 1.00 2.00 1.50 2.00 3.00 2.00 1.50 2.00 1.50 2.50 2.50 1.50 1.92 2.00 3.00 1.50 1.00 1.00 1.00 1.00 1.00 1.44 2.00 2.00 1.50 1.00 2.00 1.50 1.50 1.50 1.63

F 2.50 2.00 1.50 1.50 2.00 2.50 2.50 2.50 2.50 1.50 2.00 2.00 2.50 2.12 3.00 2.50 1.50 2.50 2.50 1.50 1.50 1.00 2.00 2.00 2.00 1.50 2.00 2.50 2.50 2.50 1.00 2.00

G 1.50 1.50 2.00 1.00 2.00 1.50 1.50 2.00 1.00 1.50 2.00 0.50 1.50 1.50 1.00 1.00 1.00 3.00 2.50 1.00 1.00 0.00 1.3 1.50 2.00 1.50 1.50 1.00 2.00 2.00 1.00 1.56

CHK 1.88

CHK 1.42

CHK 1.61

AVG 2.00 2.07 1.79 1.71 1.93 2.07 1.93 2.14 1.86 1.71 1.86 1.57 1.86 1.88 1.71 1.57 1.71 1.79 1.79 1.00 1.07 0.64 1.41 1.57 1.86 1.29 1.50 1.64 1.86 1.93 1.21 1.61

Average score 

across all six  

Competency 

Categories

ê

Competency Accountability & Execution

Change Agent

Business Change 'Know-How'

Element

Competency

Communication

Specialist Knowledge

M-ERP Technical Skills

Element


